
When the IRS needed a proven supplier for a large 
scale project, they turned to The HON Company.

The IRS was looking to consolidate their Ogden, 
Utah operations and unite several departments 
that were scattered throughout multiple locations. 
The newly constructed Lincoln Center was the  
selected location because it met the space  
requirements and satisfied a national initiative to 
centralize government operations in downtown 
urban areas.

In July 2011, the IRS began searching for a partner 
to supply office furniture for the Lincoln Center. 
Selection, however, was about more than just 
furniture, as the supplier would need to meet 
specific socioeconomic qualifications. 

Desks Inc. of Utah, a local furniture dealer with  
an existing relationship with the IRS, capitalized  
on the opportunity. 

HON coordinated the relationship between Desks 
Inc. and B&M Construction, a highly respected local 
supplier. As a service disabled, veteran-owned and 
minority female-owned small business, B&M exceeded 
the IRS criteria. 

Their qualifications along with Desks Inc’s  
established relationship and HON’s track record  
of successfully providing and installing furniture  
for the IRS were key selling points in the proposal, 
as were the contributions of the other companies 
involved in the response. Integrity Office Solutions, 
a furniture installation company with IRS preferred 
status, participated as well. The resulting synergy 
helped deliver the confidence and credibility the  
IRS needed. The contract was awarded to HON.
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Opportunity/Goal

The 109,000 sq. ft. Lincoln Center facility provided  
an opportunity for HON to showcase their ability 
to assemble a cross-functional group that utilized 
HON’s Integrated Design Solutions group for space 
planning. Supported by local dealer strengths and 
capabilities, as well as installers with IRS experience, 
HON sought to build a team that would work together 
to deliver the project on-time and on-budget.  
This team approach also provided HON with an 
opportunity to demonstrate inclusiveness and  
diversity by working with a trusted partner within 
their network that met specific IRS requirements  
in those areas.  
 

Solutions

After careful consideration and review of several 
competitive products, the IRS chose Abound for  
the workstations. Nearly 700 of these workstations 
were installed, along with a complement of Flagship 
lateral files and bookcases, Preside conference tables, 
and Perpetual soft seating in public areas.

Once the products were selected, the HON 
Integrated Design Solutions team worked within 
very specific design and layout parameters to  
deliver exactly what the IRS was looking for.  
After products were ordered, Desks Inc. and B&M   
facilitated the process and fulfilled the order.

As a preferred IRS vendor, Integrity Office 
Installations had already proven they could handle 
large government projects. This allowed the rest of 
the team to focus on the overall logistics, planning, 
and delivery. When HON representatives inspected 
the client’s loading dock prior to delivery, they 
discovered that an unusual architectural angle on 
the building’s exterior made it hard for a 53’ truck  
to access the dock. After careful planning and 
testing, modifications were made and additional 
supervision at the time of delivery ensured a 
seamless transition. Deliveries were broken into 
four two-week phases based on order of product 
installation. HON provided dedicated project  
managers and engineers to ensure every phase  
of the installation process went smoothly. HON  
also designated a single point of contact, and  
both Desks Inc. and a representative from Integrity  
Office Installations remained on the job site at  
all times to answer any questions or resolve any  
issues that arose. These steps led to a successful  
installation that was completed on schedule.
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