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FOSTERING  
A NEW GENERATION  
OF WORKERS
Change happens, daily, and no one knows that better than a small business owner.  

The key is how you react to it or, better yet, anticipate it. By applying a user-centric 

approach to space planning, your workplace can provide the newest generation of  

workers with the emotional connections they crave to cultivate a sense of belonging.
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4   SMALL BUSINESS SUPPORTING YOUR BIGGEST ASSETS

It’s a simple fact that when employees succeed, so does their business. This makes talent the most vital 

asset for any business. So why aren’t more spaces designed to support the changing tasks of today’s 

workers? At HON, we take pride in understanding, translating and then applying today’s top trends  

into amazing workspaces for our clients. We continuously follow new research in workplace design.  

We monitor behavior, organizational design, change management, performance metrics, demographics 

and technological advances – always with an eye toward how they affect the workplace. Understanding 

how the workplace is evolving enables HON to create innovative solutions that help your employees thrive. 

SMALL BUSINESS 
Supporting Your Biggest Assets.
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Multi-Generational Workforce Trends For Small Businesses

The HON Company (HON), a manufacturer and designer of 

office furniture sponsored research identifying workplace 

trends that impact the furniture needs of small businesses 

with 50 or fewer employees. The research identified 

contemporary trends in office layout, furniture selection, 

and design using primary and secondary research, including 

a series of in-depth interviews (IDIs) with office managers, 

HR professionals, and office designers/specifiers. Particular 

emphasis was placed on addressing the following office 

furniture and design questions:

 

• How can small businesses meet the needs of and create a  

 productive work environment for all ages when their needs  

 seem to be so different?

• What do small businesses do to encourage productivity  

 among the millennial generation?

• How is office furniture used or how can it be used to  

 attract and retain millennials and other generations?

Summary Of Findings:

1.  Small businesses are moving towards a more versatile  

 and modular office to better address the disparate  

 work preferences of a multi-generational workforce

2. Technology integration will continue to play a vital role  

 in small business office design

3.  Traditional workspaces have decreased by 30 to 40  

 percent in recent years as remote working opportunities  

 and untethered technology are bolstering demand for  

 compatible workspaces

4. Workplace environment is important for attracting  

 top talent

5. Millennials are looking for an office that gives them  

 a sense of purpose

6. Millennials desire comfort and open, collaborative spaces

7. Office managers and furniture designers are beginning  

 to favor ‘natural’ looks and comfortable residential style  

 offices for small businesses
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Businesses are increasingly looking at design to address the different generational work styles and 

environmental preferences. Modular offices, comprised of functional spaces that cater to a variety  

of work styles while enhancing overall productivity, are a popular solution.

OFFICE DESIGN 
Engaging A Multi-Generational Workforce. 

“Powered USB ports are being integrated into everything, whether 

it’s a conference table or the lounge furniture itself because the 

younger demographics want to work in those more casual spaces 

and need to plug-in at some point so their devices don’t run down.”

HON-sponsored research, 2017
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Reconfigurable 

Small businesses are beginning to make use of modular 

furniture that can be utilized for a variety of purposes to 

better serve the multi-generational workforce and cater  

to the highly mobile demands of millennials.

Mobile

Standing desks, adjustable tables, multi-purpose rooms, 

semifixed power/data splines, and portable furniture are all 

high in demand. Office furniture that can be broken down 

and rearranged or transported easily allows the company 

to modify their layout to meet developing challenges or to 

shift to new locations entirely. 

Lightweight

These trends are also leading to the development of lighter 

furniture that can be easily moved to create temporary 

workspace boundries.

*Source: HON-sponsored research, 2017

“Breakrooms are where you run  

into everybody. I think that’s a really  

important space to have. Maybe

there are community tables to eat at,  

but then there are little off-sections  

for impromptu meetings.”*

Technological Integrations

Furniture with built-in power strips and USB ports  

are becoming commonplace, and many designers see  

them as a way to cater to a millennial workforce that  

is perpetually “plugged-in.” Moreover, as the size of  

electronics decrease footprint allocations will diminish  

in kind, encouraging a more mobile ‘work anywhere’  

office environment that will necessitate availability of  

on-demand power and data.

Technology Life Expectancy

However, it is essential for designers and businesses alike 

to gauge what technologies are likely to be around in 

the long-term, as it can be a tough balance to try to find 

furniture that can incorporate power and technology that 

won’t be outdated in two years. Also, designers have to 

ensure that technology is accessible to all generations, as 

“baby boomers are not going to buy technology for their 

company and invest thousands of dollars for all their media 

rooms if it’s not completely intuitive. Everybody needs to 

be able to use it and it should be as easy as clicking  

a button.”*
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Research indicates that workplace environment and aesthetics factor into attracting top  

talent and millennials while physical and mental wellbeing factor highly into retaining talent.

TALENT ATTRACTION
New Approach For Attracting  
And Retaining Talent.
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Office Design And The Prospective Hire

Research shows that small businesses are focusing on 

attracting the millennial generation. A generation that  

favors residential styles, open settings and prefers the 

workplace to be inviting, friendly, and collaborative.*

Identity In The Workplace

Beyond simple amenities, millennials are looking for an 

office that gives them a sense of purpose. The workspace 

is “almost a reflection of them. Their outward identity is 

partially tied to how and where they work. The aesthetics, 

the look, and the uniqueness of that is important to them.”*

Talent Retention

It is important to note that small businesses are not solely 

fixated on attracting millennials; these organizations are 

also invested in retaining current talent and have adapted 

by offering a variety of workspaces that appeal to all 

preferences. These organizations are likely more flexible 

than their larger counterparts and can afford to be more 

accommodating and “more concerned about each person 

getting exactly what they need versus just doing a typical 

station for every person.”*

Office managers and owners alike explain that the key to 

small business productivity lies in providing these flexible 

options so that employees can remain focused and “put 

their efforts into the stuff they do best.”*

*Source: HON-sponsored research, 2017

“Having different places to work within 

the workplace is appealing. Meaning you 

have a desk where you can go and have 

focused time, but you’re not beholden 

to it because you work on a laptop and 

can move around and sit at a café table, 

go to a conference room, or unwind in 

a common area. I think if an employer 

cares about how people work and the 

work environment generally, people 

will stay at work longer. If you just have 

a desk and nowhere else to go at five 

o’clock, you’re out of there.”

 

of employers
consider workplace

environment
important

for attracting
top talent

81%
of employers would
invest an extra 5%
or more towards

ergonomic furniture
and design

64%

of respondents  
claim ergonomics
influence furniture
choices and overall
workplace design

88%
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WELLNESS 
Find Your Happy Place.
A growing number of office and furniture designers are advocating for the use of residential and natural themes 

as a way to bolster employee retention, productivity, and overall health to keep current and future employees 

happy. Although it varies by client, one respondent noted: “Our organization prefers to design spaces to be a 

little bit less sterile, a little bit less intimidating to use. By incorporating elements like reclaimed wood from 

picnic benches, we encourage people to walk up and have a touchdown.”

Psychological Well-Being : Exposure to comfortable and natural settings

“Standing work desks are helpful for 

those who are in the office every day  

and have more traditional desk jobs,  

just to be more comfortable and  

feel a little bit more active.” 

The average hours a person 
spends in their life working

90,000
HOURS

84%

of employees have experienced
symptoms of poor mental health
where work was a contributing factor

76%

of line managers believe employee 
well-being is their responsibility

60%

of board members and senior managers 
believe their organization supports people 
with mental health issues... but only 11% 
discussed a mental health problem with  
their line manager

*Source: HON-sponsored research, 2017

22%

have received some form of
training on mental health at work

49%

would find even basic training
in common mental health
conditions useful
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Physical Well-Being

Small businesses are beginning to focus more on general 

wellness initiatives by offering yoga classes, walking clubs, 

daycare facilities, as well as installing bike racks and wellness 

rooms. Some companies go so far as to provide recreational 

amenities like ping-pong and pool tables as stress relievers. 

Others are creating employee-led health councils to develop 

fun ways to promote wellness, according to Building Design 

& Construction. Height-adjustable tables, perch stools, and 

other ‘active’ furniture are becoming standard features in 

the workplace as employers take a more active interest in 

employee well-being.

Ergonomics

The Washington State Department of Labor & Industries 

compiled a collection of 250 case studies that demonstrate 

the cost saving benefits of ergonomics. Some examples of 

furniture related ergonomic interventions include:

• Software designers at TRW (39 employees) experienced  

 a 39% increase in productivity after the company installed  

 ergonomic chairs, acoustic dampeners, and a variety of  

 private and collaborative spaces.

• An anonymous manufacturer (30 workers) detailed in a  

 Labor Turnover study in the International Journal of  

 Industrial Ergonomics that they found ergonomically  

 redesigned employee workstations reduced lost  

 workdays by 15 percent and turnover by 25 percent.

An increasing proportion of employers are prioritizing 

workplace ergonomics to improve employee health and 

reduce costly work-related injuries. Evidence suggests that 

ergonomic interventions can reduce the risk of costly work 

related musculoskeletal disorders (MSDs), improve work 

productivity and quality, increase employee engagement 

and satisfaction, decrease employee turnover, and instill 

a workplace safety culture. This appeals to millennial 

generations who are perhaps “more up to date on the value 

of standing or moving around more than baby boomers are”.

More than three in five organizations
have budgets devoted to wellness

63%

Over half of these organizations are expecting
their budgets to increase in the next two years

51%
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